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INTRODUCTION
Holyoke, Massachusetts 
is a small industrial city 
(population 40,358) in Western 
Massachusetts within the 
Greater Springfield Metro area. 
Founded in 1786, the city evolved 
into one of the world’s wealthiest 
cities in the 19th century 
and into the 20th century 
thanks to its rich resources of 
hydro-power, and an influx of 
immigrants from Europe and 
Canada as a major workforce. 
Come mid-21st-century, the 
city has fallen into a pattern we 
have seen within other industrial 
cities such as Worcester MA, 
Springfield MA, and Pittsburgh 
PA where manufacturing jobs 
have left the region, forcing 
those who can to find new work 
elsewhere.
Scott Tower at Anniversary Hill Park, 
Holyoke Ma
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Also known as legacy or gateway 
cities, these municipalities sit 
largely vacant, degrading, with 
poor economic foundations. 
In addition, they face new 
challenges such as shifting 
demographics, and the ever-
growing threat of climate 
change. However, there is 
hope for rebounding in a new 
direction. Holyoke still holds 
onto many ingredients that 
make a small vibrant city. 
Thanks to early 19th-century 
planning, Holyoke retains its 
smart-growth-like development, 
historic architecture such as the 
public library and Wistariahurst 
Mansion/Museum and a historic 
canal system, beautiful vistas of 
the Connecticut River and Mount 
Tom, protected open spaces, 
and people who care deeply for 
the city. The master’s project is 
focused on an area of the city 
called South Holyoke. 
This industrial neighborhood is 
located within the downtown 
core and is the site of various 
city developments to help 
reignite the neighborhood. 
During Urban Renewal years 
of the 1950s to the 1980s, this 
area of Holyoke was severely 
crippled by the destruction of 
the battleship block apartments, 
expansion of automobile-
related businesses, and tension 
between different groups of 
people. To add more complexity 
to an already complex 
neighborhood (and city), climate 
change holds more changes 
that the city must adapt to. The 
project explores ways that green 
infrastructure, art, and planning, 
can be combined with existing 
infrastructure to provide a 
greener future for a city in need 
and it provides a vision for a city 
that is green, livable, walkable, 
welcoming, diverse, and healthy.
In order to meet these goals, 
the project includes the 
development of a neighborhood 
master plan/site plan that 
creates and connects hubs 
of activity using green 
infrastructure. Information 
from the 2017 P.A.M. Holyoke 
Community Report compiled by 
former UMass professor Flavia 
Montenegro-Menezes indicates 
that the city is not only physically 
segregated, but also does not 
place much value in issues 
such as “learning diversity” 
and “conflict resolution”. The 
challenge in Holyoke is designing 
spaces that bring people 
together to enhance diversity, 
highlight the importance of 
these overlooked values, and 
reflect the past and present 
culture.
T h e  J u s t  G r e e n  C i t y
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Easthampton
Northampton
South Hadley
Chicopee
Downtown Holyoke
Holyoke is characterized by its built urban center along the Ct. River and the contrasting vast tracts of forests along the Holy-
oke Range.
Photo Credit: Google Earth
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Downtown
The Flats
Churchill
South Holyoke
The South Holyoke neighborhood is within the downtown core in between the 2nd and lower canal and one of the original 
industrial neighborhoods
Photo Credit: Google Earth
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The project addresses these issues with the broad goal of spurring new life in Holyoke by implementing 
a series of inclusive and creative landscape interventions, reflecting the South Holyoke neighborhood’s 
assets and challenges, with the following main objectives:
• Create new public spaces, green connections and parks
• Spark infill and redevelopment/revitalization need to change indentation
• Address climate change and environmental concerns
• Create spaces for community collaboration and cultural appreciation
• New infill housing
• Provide additional neighborhood amenities to serve residents (shops, services, recreation)
The work proposes several elements meant to address difficult and longstanding issues in the city 
related to a struggling economy and lack of social cohesion among residents. These include the idea 
of better connecting the neighborhood to new industries located in the nearby Innovation District. At a 
cultural level, the project is designed to help bring people together to learn how to resolve conflict, to 
learn about each other, and to move forward as a unified city.
GOALS AND OBJECTIVES
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At the end of this project, I hope the plan can be used to inspire Holyoke residents to work across the 
various cultures and challenges to build a city whose diversity is part of its strength. At a practical level, 
in addition to creating local interest, the plan could be the first step in applying for grants such as Safe 
Streets for Schools and Green Gateways program.
T h e  J u s t  G r e e n  C i t y
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LITERATURE REVIEW
The research for the design project revolves around three pillars of information: Understanding how 
legacy cities redevelop (or not), the need and approach for designing for equity, and the need for climate 
change adaptation. Methods used rely mostly on case studies of planning documents, master plans, and 
site designs with a focus on the revitalization of urban industrial sites/neighborhoods.
Post Industrial/Legacy 
City Dynamics 
The first pillar of information 
focused on post-industrial cities, 
tactics in redevelopments, 
and the implications of those 
developments. Most of the 
studies are focused on cities 
in the Northeastern USA, 
especially in Massachusetts 
and New York. Common 
themes here are that while 
post-industrial cities typically 
have the byproducts of a rich 
history (economic, political 
and cultural), many also suffer 
from hazardous environmental 
degradation, and have poor, 
often vulnerable communities 
within their regions. This often 
results in blighted situations 
such as abandoned lots, or 
underutilized buildings. Lastly, 
some studies from European 
nations bring home the idea that 
post-industrial cities, like most 
historical cities, need to adapt 
to new economies, new climate, 
new people, and new ideas 
despite their historic character. 
Without adaptation, you are 
doomed to fail, or become a 
museum.
Roy Small and Josefina Syssner 
in 2014 did a comparison study 
of Lowell, Massachusetts and 
Norrköping, Sweden on the 
new uses of post-industrial 
landscapes. Both cities were 
of similar size, similar industry, 
and received national attention 
and public assistance to both 
redevelop and to preserve 
its cultural history. Lowell, 
Massachusetts had a number 
of grassroots organizations to 
form a new national park that 
preserved its identity but also 
worked to attract investment 
into the area. It also allowed for 
L i t e r a t u r e  R e v i e w
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a historic commission, and tax 
breaks for development within 
the area. Where once there 
was empty mills and housing 
excess, there’s new mixed-use 
and mixed development in the 
area. In Sweden, a system of tax 
breaks was the primary source 
of preserving key places within 
the post-industrial while they 
used education systems to 
attract people and investment 
into the area. (Small, Syssner, 
2014)
Looking at more green 
landscape interventions, 
Christopher De Sousa in 2014 
also looked into the greening of 
post-industrial cities including 
past practices and emerging 
trends. He acknowledges the 
common goal of greening 
industrial cities is for aesthetics, 
health, and economic 
development. Through a brief 
history of greening post-
industrial sites, he expressed 
a number of lessons as to how 
greening can be better utilized 
and more successful. Some of 
these recommendations include 
but are not limited to: phasing, 
multidisciplinary teamwork, 
community involvement, and 
working with local governments 
to leverage private investment. 
(De Sousa, 2014)
Asbury Park is one example 
of how a small post-industrial 
city may be able to redevelop 
after sharp decline in jobs and 
populations. Francesa Russelo 
Ammon, in his 2015 article 
“Postindustrialization and the 
city of Consumption: Attempted 
Revitalization of Asbury Park, 
New Jersey” wrote of the various 
multi-faceted ways Asbury 
Park has built momentum in 
revitalizing itself.  Ammon 
fourd that, “Over the past three 
decades, a range of public and 
private actors have made several 
attempts at postindustrial 
renaissance, including 
privately funded waterfront 
redevelopment, music tourism-
based historic preservation, and 
renovation and gentrification 
led by a largely gay and lesbian 
population” (Ammon, 2015, pg1). 
The results were varied for 
Asbury Park, NJ but the purpose 
of the paper was the draw 
scholar attention to smaller 
industrial cities rather than the 
large cities such as Detroit or 
Lowell.
Asbury Park, like Holyoke, was 
a dense city connected to large 
hubs of economic activity and 
industrial activity with a majority 
of working class residents. 
However, due to the country’s 
changing infrastructure, 
economy, and social conditions, 
wealthy white residents fled 
the city in the 1960’s and 
T h e  J u s t  G r e e n  C i t y
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1970’s while highways divided 
neighborhoods, particularly 
people of color’s neighborhoods. 
In the 1980s and 1990s following 
those events a mixture of 
redevelopments have sprung up 
to “save the city”, however most 
failed.
Particularly the private 
redevelopment of the 
waterfront. One venture did 
gain momentum though as 
a redevelopment force. The 
LGBT community became 
a political force in the area. 
Although it is considered 
an act of gentrification, the 
smaller interventions have had 
the most impact rather than 
silver bullet ideas from outside 
investors. What draws me to 
look deeper into this article 
is the impact if these smaller 
interventions can have to a 
city and building communities 
instead of installing single 
instead of installing single 
entity companies to turn a place 
around.
Another problem we sometimes 
face in these urban historic 
places is the tension between 
preservation, and adaptation. 
Holyoke has many historic 
assets that hark back to its 
golden days, and many people 
admire them and are worried 
about losing this character. 
On the other hand, those days 
are gone. Federica Appendino 
in 2017 published “Balancing 
Heritage Conservation and 
Sustainable Development – The 
Case of Bordeaux” to make the 
case that cultural resources 
such as historic buildings need 
to be protected for the sake of 
its cultural identity, but also 
flexible enough to adapt to 
new changes in sustainable 
development.
Currently, the city is suffering 
from pressure to “modernize” 
itself or to protect its historical 
roots to the point of stagnation. 
The goal was to find a holistic 
approach to marry both 
cultural preservation and 
sustainable development by 
using Bordeaux, France as a 
demonstration space. While 
sustainable development 
is a multidisciplinary field, 
the cultural preservation 
professionals have been 
observed to keep dialogue only 
amongst themselves but are 
a critical piece of sustainable 
development as they hold the 
identity of the place. Appendino 
states, “So that conservationists 
are not seen as some sort of 
nostalgic, irrelevant, elitist 
activity, but as a central and 
important aspect of sustainable 
development and the planning 
and management of the built and 
natural, tangible and intangible” 
L i t e r a t u r e  R e v i e w
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(Appendino, 2017, page 4). While 
the study itself does not focus 
specifically on the landscape 
aspect of sites, the city itself is 
treated as one large landscape. 
Strategies to achieve their 
goals included protecting key 
pieces of art and architecture, 
regeneration of its historic 
urban core, and new transit 
systems. Appendino concluded 
with, “Notion of sustainable 
development, is that its ability to 
meet the needs of the present 
without compromising the 
future generation to meet their 
own needs” (Appendino, 2017, 
page 10).
The study describes certain 
aspects of balancing the needs 
of present and future
generations, with the cultural 
identity of a city. It does not 
speak of the landscape directly 
but it can be a demonstration of 
how key it is to include pieces of 
how key it is to include pieces of 
history and art while at the same 
time including more sustainable 
development and regeneration.
Photo Credit: Realtor.com
Below: Asbury Park, NJ seeing a influx 
of new growth and not just a sleeper 
city for New York City.
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Designing For Equity 
As landscape architects, 
and urban designers, we 
have a responsibility to the 
general welfare of the public. 
That extends from universal 
accessibility, standards for 
health and safety, but also the 
deconstruction of systematic 
oppression within our cities and 
towns. Designing for equity is 
extending beyond protecting 
neighborhoods from highway 
construction that was common 
in the 1960’s and 1970’s. Today we 
are seeing a growing awareness 
of how these communities are 
being affected not only with 
social problems, but also climate 
change impacts. The literature 
compiled for the purpose of this 
project can only touch briefly 
on the different reasons why we 
need to focus on equity when 
preparing for climate change. 
Common themes discussed 
throughout the articles reviewed 
indicate that this problem of 
designing for equity is one that 
is challenging, and that involves 
thinking more of collaborative 
efforts and maintaining 
implemented plans despite the 
political winds. It also requires 
vision, and it requires a strong 
and diverse group of people 
invested in the city that can build 
social capital and resilience.
Many of the examples 
highlight the situation of 
African-American and Black 
communities. But the lessons for 
Holyoke (with a large community 
identifying as Latinx) are very 
relevant.
In the “Just City Essays” edited 
by Toni Griffin, twenty-six 
different essays were collected 
to discuss how cities around 
the world have suffered through 
injustice and how we can go 
about breaking down barriers for 
those afflicted by it. Ben Hecht’s 
essay, “How To Build New Civic 
Infrastructure”, focuses on the 
former industrial cities in the 
United States. He particularly 
noted how the absence of 
leadership, decision makers, 
and city shapers in places 
like Cleveland have limited 
revitalization, requiring new 
approaches if cities are going to 
rebound.
In this new urban practice, 
local leaders will need to 
come together to build 
a new, more resilient 
and sustainable civic 
infrastructure that is 
focused on getting results. 
In many places, such 
L i t e r a t u r e  R e v i e w
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as Cleveland and other 
aging industrial cities, the 
old civic infrastructure 
disappeared when Fortune 
500 companies moved 
away. Today, public, 
private, philanthropic 
and nonprofit leaders are 
distributing the leadership 
needed for change so 
their efforts can survive 
inevitable turnover and 
drive large-scale results.  
(Height, 2015, page #?)
income communities and/or 
neighborhoods with a majority 
of people of color. What they 
are finding is a larger return 
on investment from these 
populations compared to 
wealthier ones. Also noted in 
the essay is that, “By 2040, 
America will be a majority-
minority nation. And events in 
Ferguson and Baltimore have 
underscored the destructive 
nature of existing disparities 
of income, education and 
opportunity between whites 
and non-whites” (Hecht, 2015, 
page #?). By uplifting from the 
bottom, in 2040 we can help 
achieve a more equitable future 
with higher returns to our overall 
quality of life in American cities. 
This situation has become even 
more obvious during the ongoing 
COVID-19 crisis.
In the last few years (before 
COVID-19) many formerly 
troubled cities were making 
comebacks. Cities like Boston 
and Philadelphia are tackling 
social inequalities through a 
racial lens and spearheading 
innovations to invest in low-
Poor social conditions are 
also typical for many post-
industrial cities. These cities 
are frequently confronted 
with chronic problems of 
homelessness, drug/alcohol 
abuse, and other deeply 
embedded forms of trauma. 
Holyoke is no different. 
Unfortunately the perception 
may be even worse than reality, 
making it even more challenging 
to address these problems. An 
emerging form being brought 
into landscape architecture is 
the creation of “trauma informed 
design” spaces. These are 
often the people who we are 
designing for in an urban setting. 
It is important that these often 
under-represented populations 
are represented in the design of 
these spaces.
T h e  J u s t  G r e e n  C i t y
20
During homelessness, our brains 
are working in a different way 
than when we are under stress. 
When one is experiencing 
homelessness, the brain is 
operating in survival mode. 
By adding in elements of 
trauma-informed design we 
can help ease the symptoms of 
this trauma. What we should 
be including in these design 
decisions is cool calming 
colors, biodiversity, non-
confrontational seating, clear 
site lines, shelter walls, lots 
of light, and a sense of space. 
What we need to be wary of is 
bold colors, crowding, clutter, 
abstract art, and confrontational 
spaces. (Gill, 2019)
When talking about social 
equity and the disparities in 
the impacts of climate change, 
Rachel Morello Frosch, Manuel 
Pastor, Jim Sadd, and Seth 
Shonkoff examined just how 
exactly that looks like in this 
emerging study. They call it “The 
Climate Gap” and an important 
piece in the Planning for Climate 
Change book published in 2019 
(Hamin, et al.). They noted 
important observations such as:
“Extreme heat leads to 
increased illnesses and 
deaths- particularly 
among the elderly, 
infants and African 
Americans; Agriculture 
and construction workers 
are also at increased 
risk of death; Prices for 
basic necessities are 
expected to skyrocket 
with low-income families 
already spending a bigger 
proportion of their income 
on food, energy, and other 
household needs” (Frosch, 
et al., 139, 2019).
People of color, low-income, and 
younger/older demographics 
face larger threats related to 
dealing with climate change. 
They are subjected to fewer 
options for food, cooling 
centers, “dirtier” jobs such as 
trucking and construction, 
and living in cities abutting 
unhealthy sites such as flood 
plains, truck depots, and 
highways. Unfortunately, it does 
not stop there with the existing 
conditions of inequitable 
spaces. The article continues 
discussing job opportunities 
stating, “Climate change 
will dramatically reduce job 
opportunities or cause major 
employment shifts in sectors 
that predominantly employ
low-income people of color” 
(Frosch et al., 141, 2019). Equity 
in the future is going to have 
to expand to take into account 
climate change.
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Urban Climate Change 
Adaptation
Urban adaptation strategies for 
climate change are going to take 
on different forms of hard, soft, 
grey, and green infrastructure. 
Some of the research reviewed 
looked into how post-industrial 
cities can use their existing 
spaces to the benefit of 
the community through 
redeveloping them to new 
uses with strong placemaking 
elements.
In 2013 Karl Kullman investigated 
reworking old circulation 
patterns in post-industrial 
cities to new green corridors 
and how they can inform urban 
form. It looked at how 20th-
century design, and other forms 
of pathways other than streets 
provided a connection from 
one place to another, with an 
emphasis on creating spaces 
that are more ecologically 
friendly and active and not 
dominated by motor vehicles. 
The article also looked at 
themes such as speed versus 
slowness, grey and green 
infrastructure, and the green 
network model. This is evident 
throughout cities including 
Holyoke, Springfield, Lowell, etc. 
The urban form in these cities 
holds the potential to build a 
new model, one that rejects the 
need for vehicular dominated 
modes of transit by emphasizing 
their traditional networks of 
alleyways, integrated parking 
lots, narrow streets, and 
existing mass transit. What 
is often lacking however, are 
walkable amenities such as 
safe and healthy pedestrian 
scaled corridors. By promoting 
multi-transit options, cities 
can reduce CO2 emissions, and 
create healthier neighborhoods. 
(Kullman, 2013)
Natalie Sampson, Joan 
Nassauer, Amy Schulz, Kathleen 
Hurd, Cynthia Dorman, Khalil 
Ligon, in 2017 studied the effects 
that urban vacant lots have on 
communities. “Analyses highlight 
how acts of landscape care and 
visible cues to care contribute 
to changes in physical and 
social environments, and 
explore various links to health. 
We suggest theoretical and 
practical applications of 
residents’ perspectives on 
landscape care and identify 
implications for well-being 
and neighborhood stability.” 
(Sampson, Nassauer, Schulz, 
Hurd, Dorman, Ligon, 2017, 
pg 1). Vacant or underutilized 
lots are typical in most cities. 
They accumulate trash, can be 
dangerous, yet they can also 
allow for biodiversity to flourish. 
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 In fact, they can actually work 
as informal green infrastructure. 
The vacancies provide 
opportunities for redevelopment 
in greener ways that contribute 
to the surrounding community. 
Some cities have implemented 
urban lot rehabilitation 
strategies such as “Mow to Own” 
programs.
Bill Fleming’s article “Design 
and the Green New Deal” helps 
summarize the most important 
aspect of this project. Writing 
in Places Journal, Fleming 
offers a scathing review of 
landscape architecture’s role 
in today’s world. He refers 
to the profession as being a 
bystander to today’s political 
realm, and far from the actors 
in shaping the world that they 
claim to be. When we experience 
catastrophic climate change 
impacts such as hurricanes 
 in New York City, landscape 
professionals respond with 
grandiose ideas for new 
green infrastructure that can 
contribute economically to the 
local community. And yet, years 
later we see a lack of any real 
progress on these ideas, dried 
up funds and motivation.
Fleming writes: “where new 
flood control methods and 
materials could be tested. 
And no funding has been 
secured for the proposed tri-
generation plant and micro-
grid that would transition the 
community to a cleaner energy 
source. Off the south shore of 
Staten Island, the oyster reefs 
of Living Breakwaters are still 
moving forward, but without 
the planned slate of amenities 
and recreational development.” 
(Fleming, 2019)
Landscape architects have 
many worthwhile strengths. The 
profession does a wonderful and 
necessary job at envisioning 
the future. We can research 
how to create novel ecosystems 
that benefit wildlife. We can 
propose plans to protect 
core habitat, and implement 
placemaking strategies in cities. 
Fundamentally however, we 
still are trapped in designing 
for those who already are 
well able to cope with climate 
change and social problems. 
“Our current reliance on elite 
benevolence to bring about 
change undermines every stated 
goal in The New Landscape 
Declaration” (Fleming, 2019). By 
only designing for those who 
can afford it, we aren’t changing 
anything but reinforcing the 
status quo. We provide visions 
and manifestos, but they aren’t 
helping those who need it most.
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Conclusion
Fleming’s statement about the 
politicizing of our profession 
is fundamental if landscape 
professionals are going to be 
able to address challenges 
facing many cities : “By and 
large, we have been bystanders 
to progress, not principal 
actors. If the gap between our 
ambitions and impact is ever to 
be narrowed, it won’t be through 
declarations of our principles. 
We must rethink how landscape 
architecture engages with 
social and political movements” 
(Fleming, 2019, page #?). What 
is our political agenda, or 
design theory, or attitude we 
are bringing today? We are in 
this tension between false-
nostalgic ideas of what made 
this nation great, and this rise 
of demolishing older oppressive 
ideas hidden in that message. 
With climate change being 
an ever-growing threat, our 
solutions are not going to come 
from top-down organizations. 
They must come from a building 
group of local organizers, they 
must lift those most afflicted, 
and they must serve everybody. 
Holyoke, Massachusetts can be 
a great example of how through 
an urban design, we can create 
a more just city through climate 
change adaptation, and it has 
to. We cannot address climate 
change problems without 
equity, and we cannot create an 
equitable future without talking 
about climate change. 
Left: HOOD DESIGN STUDIO concept 
for the International African American 
Museum in Charleston, SC
Photo Credit: HOOD DESIGN STUDIO
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Holyoke Housing Authority Meeting  
Holyoke MA
M e t h o d s
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METHODS
I developed this planning and 
design project using a two-
prong approach: (1) a top-down 
strategic initiative based on 
goals developed by the city 
and (2) a bottom-up tactical 
design approach that can be 
implemented in phases that 
meet local objectives. I am 
hoping by taking this approach, 
I can maximize the benefits of 
both approaches, and
in turn, achieve city-wide goals 
that also address neighborhood-
level-needs. Holyoke is a 
wonderfully diverse, but 
challenged city that can benefit 
from working across disciplines, 
transcending politics to create a 
green, just, and equitable city.
Holyoke has produced a 
great deal of other planning, 
visualizing, market analysis, 
and some design that can be 
implemented within this project. 
South Holyoke as of winter 2020 
is conducting a development 
of a number of vacant lots 
in the residential section off 
of Main St to increase new 
diverse housing stock under 
the Holyoke Housing Authority. 
Under Matt Mainville from the 
Holyoke Housing Authority 
and working with Abacus 
Architects + Planners and The 
Berkshire Design Group, Holyoke 
recognizes they disinvestment 
of South Holyoke and wants to 
build up the population through 
acquisition of property around 
Carlos Vega Park and building 
up to 60 units of mixed renter 
and owner occupied housing. 
Through community meetings 
throughout the past year, 
residents have expressed their 
concerns of preserving murals, 
and need for spaces they can call 
their own. This was understood 
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as buildings that allow for people 
to enjoy their own private spaces 
(entrances, yards, parking 
spaces). To balance out the 
community meetings’ needs, and 
the city plans to build density, 
the housing stock is looking to 
be a mix of elevator buildings 
with a maximum of 3-4 stories, 
and rowhousing with front and 
backyards. As this project is 
still in the works at this point in 
time, these plans are not final. 
For the purpose of this project, I 
will work on the assumption that 
these will not change drastically.
Participatory Asset 
Mapping
To promote this project as 
an equitable one, research 
was gathered and used to 
understand the community 
of South Holyoke, as well as 
how it fits within the city itself. 
Flavia Montenegro-Menezes 
led the 2017 Participatory Asset 
Mapping Report (P.A.M. Report) 
over the course of 2 years 
to create a place-based and 
culturally sensitive sustainable 
planning tool. This report went 
in-depth to understand how 
different wards of Holyoke 
may see their city, their 
neighborhood, their values, their 
culture, and their relationship to 
the physical and cultural factors 
of Holyoke.
Correspondent 
Stakeholder Meetings
This project itself will be doing 
some outreach but a challenge 
we face is the lack of trust and 
exhaustion from the community. 
Over the years, countless 
surveys have been drafted and 
research has been done but 
with little results of changes in 
the neighborhood. As a former 
member of Holyoke, the only 
trust that I potentially can rely 
on are current relationships 
I have with members of the 
community, and that I am a 
minority like the bulk of the 
demographics are within the 
area.
The following data is broken 
down by wards. South Holyoke 
is located in Ward 2 and 
compares to the average 
answers of the other wards that 
make up Holyoke.
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Ward 2 Greater Holyoke
High Values • Contact with Family
• Respecting Parents and 
Elders
• Safety in Community
• Safety in Community
• Environmental Quality
• Freedom to Lead Life
Low Values • Learning About Other Cultures
• Counting On Neighbors
• Contact with Nature
• Counting On Neighbors
• Learning About Other Cultures
• Resolving Disputes
Top Life Satisfaction 
Factors
• Contact with Family
• Balancing work, Family, and 
leisure
• Freedom to Live Life
• Contact with Family
• Healthcare and medical cen-
ters
• Freedom to Live Life
Bottom Life Satisfaction 
Factors
• Good Schools and Interesting 
Learning Opportunities
• Equal Rights at Every Level
• Equal Opportunities for jobs 
and education
• Children’s Safety in Parks and 
Open Space
• Trust in Community
• Government Transparency
Total Responses 58 983
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The city is facing polarization 
from its older residents 
along many issues of cultural 
diversity, resolving disputes, 
environmental quality, and 
looking to their neighbors. But 
among its younger population 
there are trends of an increase 
of value in these issues. One 
glaring observation stated here 
though is the common trend of 
people not actively caring for 
one another. For a city founded 
by immigrants and migrants 
alike, there is little sense of 
camaraderie. In the P.A.M. 
Community Report, people 
have even stated “There are two 
Holyokes” -Holyoke Resident. 
Life satisfaction in Holyoke is 
fairly high despite its reputation 
from media outlets and social 
media forms such as Facebook. 
The people of Holyoke have 
deep strong roots in their city, 
their families have come to the 
US (or mainland) from all over 
the Caribbean and Europe, and 
their families are still present 
in the city. There is access 
to places such as healthcare 
facilities, libraries, and medical 
centers, and there is a sense 
of autonomy. The divergence 
between South Holyoke and its 
greater counterpart stops there. 
There is little trust between 
different communities and the 
local city government.
The people of color in Holyoke 
who are concentrated in the 
downtown core have concerns 
over access to education that 
people in greater Holyoke have 
(private schools). They do not 
feel they are represented in the 
local city government, and jobs 
and opportunities are limited. 
Greater Holyoke has concerns 
of trusting their community and 
government
Apartment building next to Bonin Field
Holyoke, MA
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COMMUNITY 
VISION
Within the P.A.M. Report, a list 
was generated of what people 
wish to see that would change 
within Holyoke as a whole. For 
the purposes of this project, 
I focused on responses made 
by community members of 
ward 2, but included other 
ward responses as well. The 
top 5 changes people wish to 
see in Holyoke are as follows: 
Safety and Security; Poverty, 
Inequalities, Welfare and Social 
Support Networks; urban 
development and conservation; 
entertainment, dining, and 
recreation.
Safety and Security
Ward 2 has some of the highest 
crime rates regarding drugs 
and alcohol in the street 
within Holyoke as a whole. 
The concentration of poverty 
within Ward 1 and 2 has become 
obvious and residents are citing 
social issues stemming from 
these communities. Short-term 
solutions presented by the 
people have included increased 
police presence despite the 
distrust they have with local 
law enforcement and city 
government. People do not feel 
safe walking around downtown 
Holyoke, and the news also does 
not portray a fair perception 
of the city. However, residents 
from Ward 2 have also stated 
one of the things they value 
within their ward is the sense of 
safety.
Poverty, Inequalities, 
Welfare and Social 
Support Networks
There is little common 
ground here between the 
different communities in the 
city. Many residents cite the 
overabundance of people 
in need, and the very little 
resources to be able to take care 
of the residents. Others have 
responded rather negatively 
with the perception that people 
are just benefitting from the 
state. What was identified in the 
PAM Report was that smaller, 
neighborhood-level support 
networks are still needed 
rather than keeping the current 
city-wide guidelines. Those 
guidelines need revisions and 
transparency.
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Urban Development
City development has been 
centered around increasing 
the affordability, diversity, and 
density of housing. Residents 
are looking for new places to live 
all over Holyoke from Highlands 
to the Flats. Many people 
are facing housing problems 
either obtaining places to live, 
affording it, or degraded places 
to live that are outdated. There 
is a balancing act to perform 
here however. Social issues 
such as problematic chronic 
panhandlers, drugs and alcohol 
in the street, and feelings of lack 
of safety, are a recurring theme 
in lower wards where poverty 
is concentrated. In response to 
that, people would like to see 
an increase of mixed-income 
neighborhoods, affordable, 
and market rate housing, and 
develop the vacant lots. 
the other hand, there needs to 
be some safeguards in place 
to protect housing stock from 
gentrification.
Entertainment, Dining 
and Recreation
Within the downtown 
neighborhoods, residents have 
expressed a desire to have a 
more welcoming downtown with 
destinations. Right now, parks 
are closed at dusk, and there 
is almost no nightlife. These 
empty streets add an uneasiness 
sense of safety, does not help 
drive a healthier economy, and 
adds negative health impacts 
when people cannot leave their 
homes in cases of extreme heat 
at night.
Making Downtown a quality 
dining, entertainment, and arts 
area with the diversity of all 
the citizens of Holyoke where 
minority owners play a major 
part.”
“I would make Holyoke a 
destination for going out 
at night. There are these 
beautiful buildings and space 
for restaurants but not a single 
place for a nice meal or have a 
drink on a saturday night.”
-Residents of Holyoke from the 
P.A.M. Report
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CASE STUDIES
Urban Redevelopment 
Case Studies
Philadelphia 30th Street 
Station District Plan, 
OLIN
OLIN neighborhood plan 
proposes amplifying 
Philadelphia’s 30th Street 
Station’s energy and vibrancy, 
into the neighborhood nearby. 
Conceptual Master Plan Produced By 
OLIN
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Philadelphia, PA is an industrial 
city with a growing and diverse 
population, with similar urban 
challenges. This master 
plan uses the station as an 
anchor and identity for the 
neighborhood and connects it to 
the city center through means 
of mass transit, and green 
corridors. In the age of climate 
change, the promotion of mass 
transit, green infrastructure, 
and social resilience/connection 
is of growing concern and this 
master plan helps address those 
concerns.
South Station Site Plan Produced By 
OLIN
Photo Credit: OLIN
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Midtown Detroit TechTown District, Sasaki
Photo Credit: Sasaki
Located in Detroit, Michigan the 
midtown district is undergoing 
a transformation from an area 
once characterized by parking 
lots and isolated activity to a 
vibrant mixed-use community. 
This district plan created by 
Sasaki in 2013 can be useful 
because Detroit is the epitome 
of what industrial city life can be 
with the shifting economics. The 
plan calls for the collaboration 
between different groups of 
people within the public space, 
the reuse of historic buildings, 
green corridors and networks, 
and means to enter the tech 
industry through job training 
programs.
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Equity Case Studies
The G Code House, 
Bridgette Wallace
The G Code house in Roxbury, 
outside of Boston, MA is an 
idea that goes back to the 
time of slavery, brought back 
again by Bridgette Wallace. 
During slavery, when African-
Americans gained their freedom 
and moved north, they were 
often illiterate and homeless. 
African-Americans who were 
already established took them 
in, taught them how to read and 
write, and helped put them on 
their feet. Bridgette Wallace is 
working that same idea once 
again but instead of reading 
and writing, it is coding. This is 
a community made up of young 
women of color (primarily black 
and latinx), with a safe place 
to live and work, while learning 
how to code so they may enter 
the emerging tech boom within 
their area. While providing 
these underserved people 
and breaking down systematic 
oppression, the project 
also helps safeguard their 
neighborhood from gentrifying 
forces created from the tech 
boom and urban greening.
Photo Credit: Sasaki
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Photo Credit: Sasaki
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Destination Crenshaw, Perkins and Will Architects
Los Angeles, CA Project Crenshaw is a 1.3-mile streetscape and greenway corridor that pushes back the 
proposed rail line that cuts through the largest population of African-American west of the Mississippi. 
Instead of the railway, with no station for the neighborhood, the 1.3-mile stretch is designed as a living 
celebration of Black culture. Perkins and Will Architects proposes large works of art, parks, transit, 
and connections throughout Crenshaw. Project Crenshaw is a project aimed to benefit the historic 
community and designed by the community.
Photo Credit: Perkins and Will Architects
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Photo Credit: Perkins and Will Architects
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Curtain Call Garden 
Passage , HOOD Design 
Group
Curtain Call in Pittsburg, PA is 
a landscape highlighting the 
surrounding community of a new 
entertainment complex. This 
passage is framed by undulating 
structures with pictures of 
people and as time progresses, 
more frames are filled within 
each structure. This narrative 
really connects a new landscape, 
and the old community.
Photo Credit: Walter Hood
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Seattle’s Downtown 
Ambassadors , Seattle 
WA
Seatlle, WA is no stranger to 
problems arising from a growing 
homeless community. The fact 
is, most of us here in the USA 
are a few bad months away 
from being right where they 
are. While this project does not 
solve the problems of preventing 
homelessness, it does bridge a 
gap between those experiencing 
homelessness and our public 
spaces. Seattle created an 
ambassador program to help 
police parks in a way that 
allows for all users to enjoy 
the space, and deter negative 
behavior. They also offer much 
needed support and access 
to information such as finding 
shelter, and bus schedules.
Photo Credit: Downtown Seattle 
Association
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Climate Change 
Adaptation Case Studies
Long Dock Park, Reed 
Hilderbrand
An example of how a post-
industrial site can be remediated 
and having positive impacts in 
a community would be Long 
Dock Park by Reed Hilderbrand. 
Chris Moyles and Timothy Craul 
in 2016 wrote on how Scenic 
Hudson’s Long Dock Park was 
once a polluted brownfield site, 
how the Hilderbrand design 
team transformed the site, and 
the impacts of the site. Some of 
the positive impacts mentioned 
included hurricane resiliency, 
native plant communities 
attracting wildlife, appropriate 
cultural context, brownfield 
redevelopment, and flooding 
mitigation.
Holyoke, MA has plenty of this 
industrial character to work with 
and re-establishing environ-
mental processes that have long 
been paved over can be beautiful 
and interesting.
Photo Credit: landscapearchitetcuremagazine.com
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Buffalo Niagara Medical 
Campus Streetscape, 
SCAPE
SCAPE in 2016 completed a large 
linear park that transformed the 
medical campus’ streetscape 
of cars and concrete sidewalks, 
to one of greenery, shade, 
and permeability. Like most 
single-use campuses that rely 
on vehicular traffic, pedestrian 
corridors are often unpleasant 
and noisy. SCAPE’s design 
allows users to experience the 
re-established native ever-
changing vegetation rather than 
the homogenous pattern of 
parking lots.
Holyoke, MA may be able to 
benefit from these linear green 
corridors as the city is tax 
property-poor and new parks 
may not be possible, but these 
streetscapes can help shape 
green social spaces. (Orff, 2016)
Photo Credit: SCAPE
Photo Credit: SCAPE
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Takeaways from Case 
Studies
• Urban redevelopment should 
take place within spaces that 
cities already own and have 
control over
• Address the needs of 
the community through 
infrastructure improvements 
such as networks and 
corridors
• Create spaces that 
encourage collaboration 
between different groups of 
people
• Every landscape is a 
narrative, keep in mind whose 
narrative you are telling and 
do not ignore it. It is an asset.
• Although we do not often 
think of homeless as 
users, they are. Be sure 
to address their needs as 
well by increasing feelings 
of calmness, safety, and 
security. Allow for access to 
vital information.
• Policing parks may not be the 
answer to increasing safety, 
but bringing in trained staff 
to gently watch the parks can 
ease tensions.
• Our landscape will be vital 
for adapting to a changing 
climate and our built 
environment is no different. 
Putting into practice ideas 
such as assistant migration 
to handle urban conditions, 
stormwater management 
through green infrastructure, 
and green the networks.
Apartment Building in South Holyoke 
Holyoke MA
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PROGRAMMING
Through these methods of 
utilizing the various community 
reports and shelved projects, I 
compiled a list of programming 
to include throughout the design 
of the neighborhood and the 
site.
T he Neighborhood
• Infill Development of Diverse 
Housing and Amenities
• Green Infrastructure 
connecting Open Spaces
• Spaces for Entertainment, 
Dining, and Nightlife
• Neighborhood-level support 
amenities
• Alternative safety measures 
besides increasing police 
presence (lighting, park 
activation, community 
cohesiveness)
The Site
• A Narrative that represents 
Holyoke as a whole
• Sense of Safety
• Green Infrastructure
• A variety of Gathering Spaces
• Informal Education
Commercial building along Main St
Holyoke MA
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Regional Context
Holyoke, Massachusetts 
is a small city in western 
Massachusetts in Hampden 
County two hours out from 
Boston. Nestled in between 
the Holyoke Range and the 
Connecticut River, Holyoke 
was originally settled to take 
advantage of a natural drop in 
the river and use hydropower 
to operate textile mills up until 
the mid-20th century. The 
nearest metropolitan region is 
Springfield, MA 15-minutes away 
with connections to Hartford, 
ANALYSIS 
OF EXISTING 
CONDITIONS
, CT, Vermont, and New York 
City. Hampden County and other 
counties in the Pioneer Valley 
has been dubbed the “Knowl-
edge Corridor” (PVPC, 2002) with 
the fact that between Hartford 
and Vermont, the valley has 
more than 40 higher education 
Historic building along Main St
Holyoke MA
facilities attracting students 
from across the globe 
to experience western 
Massachusetts.
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Photo Credit: wikimedia.org
Springfield, MA
Hampden County
Holyoke, MA
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Local Context
Today, Holyoke is adapting itself 
like most other industrial cities 
are. Holyoke is carving itself a 
new path by taking advantage 
of its canal systems, remaining 
mills, arts and culture scene. 
Within the neighborhood there 
is the recently developing arts 
and innovation district along the 
canal systems allowing for new 
industry to establish. An emerg-
ing art scene is taking place in 
the adjacent neighborhoods with 
the redevelopment of the Victo-
ry theater, and the Gateway City 
Arts. Other forms of develop-
ment are taking place in the city 
that are incorporating historic 
vacant apartment blocks, and 
adding infill development with 
a mixed-use model called the 
Library Commons. While these 
are all within the downtown core 
of Holyoke, they are
connected by mass transit 
options. We have the Pioneer 
Valley Transit Authority with 
a transit center less than a 20 
minute walk from South Holyoke, 
a rail platform connecting 
Holyoke to Vermont, and also to 
Springfield. Downtown Holyoke 
is seeing a resurgence of life. 
South Holyoke can contribute to 
that momentum by providing a 
safe, family oriented neighbor-
hood centered around arts and 
education.
1
2
3
4
6
5
Photo Credit: Google Earth
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Economic Development
Upper: Massachussetts Green High 
Performance Computer Center in the 
Innovation District
Lower: Gateway City Arts along the 
Canal Walk
Mixed-Use Development 
Upper: The Cubit offering luxury lofts 
on top of culinary classes
Lower: The Library Commons with new 
housing adjacent to historic reuse 
Transit Development
 Upper: Holyoke Transit Center offers 
connections through the Pioneer Valley
Lower: Holyoke Station offers services 
to Springfield and Vermont
1
2
3
4
5
6
Photo Credit: BU.edu
Photo Credit: wwlp.com
Photo Credit: cubitliving.com
Photo Credit: dietzarch.com Photo Credit: trainsinthevalley.com
Photo Credit: wikimedia.org
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History
Holyoke, MA as we know is an 
industrial small city incorporated 
as a parish in 1786 evolving into 
a city by 1873. Holyoke was the 
first industrial planned city in 
the United States and was world 
famous for being the paper and 
textile capital of the world at its 
height. By capturing the power 
of the Connecticut River and 
diverting it to the three level 
canals, paper mills flourished 
within the city up until the 20th 
century. Holyoke’s prosperity 
attracted and brought in thou-
sands of migrants and immi-
grants from Europe and their 
descendants can still be found 
here today.
South Holyoke is a neighborhood 
in the downtown core as part 
of that original plan. Before the 
mills and industry came along, 
South Holyoke was largely open 
with sparse mills and brick 
yards. The Irish were the original 
settlers of the newly developed 
Parish where they took advan-
tage of the openness and set up 
many baseball fields. The Boston 
Globe noted in 1897
“South Holyoke of today 
bears little resemblance 
to the ‘Tigertown’ of for-
mer days. In the days 
gone by the local base-
ball men played for blood 
and showed such tigerish 
propensities toward rival 
teams if the game did not 
go to their liking that per-
haps this may have earned 
the cognomen of ‘Tiger-
town.’ A
well-known baseball man 
recalls the feverish excite-
ment which was devel-
oped whenever Springfield 
and Holyoye [sic] met on 
a ball field. It was invari-
ably a gory battle, so much 
so that when Springfield 
came up here to play the 
local team, a squad of 
police, larger than the two 
ball nines, was required to 
bring the game to a peace-
ful ending” (Globe, 1897 p 
62).
Opposite Page: View of former school 
and church on the intersection of 
Adams and Clemente Street in 1892. 
Today, Carlos Vega Park now stands in 
their spot.
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Photo Credit: Picturesque 
Hampden (1892)
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By the end of the 19th century, 
South Holyoke was well 
developed to be a neighborhood 
of once settlement and baseball, 
to mills and mill worker housing. 
Demographics have shifted 
from largely Irish immigrants 
to German. Mill owners brought 
over Germans as skilled laborers 
to help drive the textile industry 
along the canal system. These 
evolved economic conditions 
and new demographics 
represent the “heydays” of 
Holyoke of economic prosperity. 
The physical environment of 
South Holyoke  became dense 
with mill workers housed 
in what they referred to as 
Battleship Blocks. The German 
community built churches, had 
cultural parks, and Turnvereins 
(gymnastic clubs). French-
Canadians also involved in 
skilled labor had theaters built. 
The influx of immigrants settling 
in Holyoke kept adding layers 
upon layers of cultural amenities 
here in the city. Some history is 
not as easily marked however 
and would require further 
investigation. Holyoke’s African-
American community and pre-
colonial indigenous population 
have been largely understudied.
Above: The German Turnverein, the 
gymnastics club, is still standing today. 
However, instead of gymnastics, today 
it is a bowling alley.
Photo Credit: wikimedia.org
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At the beginning of the 20th 
century, Holyoke’s future 
diverted from one of textile 
and paper to one they are still 
figuring out today. The great 
depression and economics 
altered Holyoke to the point of 
breaking. Mills began to shutter 
and the population began to 
severely decline in the Greater 
Springfield Metro region. Into 
the 1950’s and 1960’s, landowners 
and city workers began to close 
down buildings that people were 
not able to properly maintain. 
In order to save money, people 
have torn down buildings to 
avoid maintaining them, some 
even have committed arson. 
Many of these buildings were 
important cultural amenities 
such as the French Canadian 
theater, churches, schools, 
many apartment blocks, and 
other social fabric of South 
Holyoke up until the 1980’s. 
To add complications, a new 
demographic of people from 
Puerto Rico began settling 
into Holyoke. Unfortunately, 
speculation is that many of 
these apartment blocks were set 
ablaze in order to push out the 
Hispanic population settling into 
Holyoke. 
Below: The Bijou theater was the 
French-Canadian theater of the 7 
theaters Holyoke once had. Today, only 
the Victory Theater stands.
Photo Credit: cinematreasures.org
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Photo Credit: Picturesque 
Hampden (1892)
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South Holyoke didn’t lose just these cultural spaces, it lost what made it a neighborhood and that hurts 
everybody.
Opposite Page: The Church of Precious 
Blood (in the background) on Cabot 
Street was the site of one of the 
nations deadliest fires killing 78 people.
Right: Valley Arena Gardens was the 
site of one of the most popular boxing 
arenas in New England. Sadly, after 
years of disrepair, Valley Arena burned 
down and replaced with todays park.
Photo Credit: wikimedia.org
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Demographics and 
Culture
The South Holyoke community 
is largely a Puerto Rican 
community with many members 
being born there, and moving 
here. Some folks have settled 
from Puerto Rico to Holyoke 
over 20 years ago and still call 
South Holyoke home. Despite 
those legacies, South Holyoke 
is composed of 33% of folks 
29 or younger. A third of the 
population is under the age 
of 30, while 30-39 makes up 
another third of the population. 
66% of South Holyoke is under 
40 years old.
Households with children 
under 10 make up 58% of South 
Holyoke. A trend stated in the 
Participatory Asset Mapping 
report was that there is not 
enough child programming and 
access to childcare within the 
neighborhood.
Holyoke’s living expenses are 
23.1% higher than the national 
average (salary.com).
While transportation and 
housing cost lowers than 
expense, energy and healthcare 
expenses far outweigh those 
factors. Holyoke residents 
(particularly lower income 
and hispanic residents) are 
at higher risk of respiratory 
disease as well as cancer than 
the Springfield metro region 
and the state of Massachusetts. 
Every year approximately 27.2% 
of students have missed school 
days due to asthma related 
hospitalizations.
Employment in South Holyoke 
averages around 57% with 
20% stating retirement, 20% 
unemployed (10% looking, 10% 
not looking), and 3% identifying 
as a student (Montenegro-
Menezes, 2017). The median 
income of South Holyoke is 16, 
300. 
Comparatively, in the highlands 
of Holyoke, the median income is 
about 80,000 annually. (datausa.
iso). In simple terms, residents 
of this neighborhood are often 
earning less, buy paying more 
to live in this neighborhood. 
The largest expense people 
are afflicted with is healthcare, 
and energy. This could possibly 
be attributed to aging housing 
stock (most dating back 
before 1920’s) and the physical 
environment with heat stress, 
asthma, and poor environmental 
quality.
Opposite Page: Owner Occupied 
Parcels Data. Very few lots in the 
downtown neighborhood are occupied 
by the owners. Vacant landlords need 
to be held accountable and also need 
to increase stakeholdership in the 
neighborhood.
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Zoning and Land-Use
The current zoning and land use 
of South Holyoke is majority 
zoned industrial. Not only in its 
vicinity but also surrounding 
the neighborhood. Industries 
such as automobile shops, 
truck warehouses, and biofuel 
facilities are common in the 
downtown core and South 
Holyoke is no different. The 
zoning is a result of efforts 
in the 1950’s to bring back 
manufacturing into Holyoke 
after the Great Depression. 
Downtown, specifically South 
Holyoke and The Flats were 
demolished and rezoned to 
make way for industry to 
establish itself again. The 
industry that moved in however 
wasn’t the same industry that 
made Holyoke prosperous. 
These industries which rely on 
automobiles and heavy truck use 
aren’t providing many jobs for 
the community, and exposing 
them to air pollutants  from 
automobile traffic. However, 
they are still providing some jobs 
for the community and due to 
low overhead costs to start an 
auto repair business, it still has a 
place in the city.
The neighborhood parks have 
been incorporated into the city 
since its early days included 
Bonin Field (formerly Germania 
Park). Parks in South Holyoke 
are small in size but numerous 
and all within a short walking 
distance. In the past, people 
have expressed concern that 
there are too many parks and 
are a tax drain, or that the parks 
are too small to suit the needs. 
They do provide the community 
with different activities from 
dominoes, to playscapes, to 
handball and basketball courts 
and passive greens.  
The commercial corridors 
such as Main Street and Cabot 
Street have changed over the 
past decades to accommodate 
automobiles. What once was 
dense mixed-use blocks of 
storefronts, office space, and 
residents, we now have smaller 
buildings and larger parking lots. 
Warehouse along Clemente Street
Holyoke MA
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Transportation and 
Circulation
Holyoke was a city built prior 
to the arrival of the private 
automobile and it still holds most 
of its original layout of a small 
industrial city. Originally the city 
was supported by lively streets 
for pedestrians, trolley systems, 
rail lines, and development that 
focused on matching housing 
with job access. Today South 
Holyoke is still arranged in small 
dense blocks, but the trolley 
system is now replaced with 
the PVTA bus (Pioneer Valley 
Transit Authority), and the 
textile mill industry is no longer 
present. The neighborhood is 
still very walkable as it retains 
the grid street layout and short 
blocks. You can walk through 
the neighborhood in less 
than 15 minutes to four other 
neighborhoods (Springdale, 
Flats, Downtown, Churchill). 
Alternatively, if you live in 
the neighborhood, you can 
access almost any portion 
of it within a five minute 
walk. This neighborhood can 
accommodate people’s daily 
needs immediately within the 
community if we provide more 
destinations to go to, and make 
the streets safer and enjoyable. 
Another asset to take advantage 
of in this city is the use of mass 
transit options.
Holyoke has access to rail 
lines, bus lines, and the space 
to create more bike lanes 
and people use them. Less 
than a 15-minute walk from 
South Holyoke is the new rail 
platform connecting people to 
the Vermonter line, or down to 
Springfield where it connects 
to a larger network of lines. The 
PVTA bus lines also frequent this 
neighborhood with connections 
to Springfield, the Holyoke 
to Springfield, the Holyoke Mall, 
and the Holyoke Transit Center 
where it also connects to a 
larger network of bus lines. 
South Holyoke can use this 
access of mass transit, and the 
5-minute walkable neighborhood 
to increase the health and well 
being of the neighborhood,
South Canal Street
Holyoke MA
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5-Minute Walk 
Within South Holyoke, the street 
grid makes for a easily navigable 
place to live. Morgan School is 
one of the few anchors in this 
area that frequently sponsor 
community events. 
It is also conveniently located 
within the center of this 
neighborhood and connected 
to an existing residential zone. 
This school is a destination for 
people in Holyoke and we need 
to connect the school to the 
open spaces and amenities.
Fun Fact: Morgan School was the 
elementary school I attended when I 
was a kid and one day a year we were 
allowed to use the adjacent park. 
Recess time took place in the parking 
lot.
Morgan School
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Neighborhood 
Connections
The 4 adjacent neighborhoods 
and the town of Chicopee have 
clear and strong connection 
points and corridors we can 
improve to increase walking.
Other neighborhoods can 
benefit from improvements in 
South Holyoke with an increase 
of a population, and open 
space connections, and access 
to services such as schools, 
churches, etc. Connecting a 
community together across
boundaries can foster better 
community cohesiveness. The 
major obstacles however is that 
our industry and streets are not 
pedestrian oriented and the 
experience is uncomfortable.
T h e  J u s t  G r e e n  C i t y
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Mass Transit
South Holyoke has one form 
of mass transit to service its 
residents but it is also close by 
to new hubs of development. 
Less than 20 minutes walking 
from South Holyoke is the 
Amtrak Holyoke Station 
connecting to Vermont and 
Springfield. We also have the 
Holyoke Transit Center with 
connections throughout the 
Pioneer Valley.
Opposite Page: Looking from Main 
street to the Innovation District. 
This former paper mill is one of the 
tallest buildings in downtown and has 
potential for a local landmark.
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Urban Grain
Historically, South Holyoke was 
a much denser neighborhood. 
The land use pattern is still 
similar today with industrial 
mills along Main Street, rail yards 
along the rail line and Crescent 
Street, a neighborhood core, 
all defined by the canals. The 
fine-grained neighborhood 
full of schools, churches, large 
apartment “battleship” blocks, 
theaters, arenas, and industry 
was disrupted in response 
to population loss, fires, and 
urban renewal. Also, through 
modernization buildings 
changed form and function.
Urban Grain of 1911
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Some other changes we see 
are the canals and water bodies 
changing. Newton Pond along 
the south end of South Holyoke 
was filled in with the arrival of 
I-391 from Chicopee, and various 
segments along the lower canal 
have fallen defunct.
With the invention of the 
automobile, streets expanded, 
the paper industry closed down, 
shifting much of the land use 
to automobile repair shops 
and auto-related services. 
This neighborhood has seen 
a transformation physically, 
the identity as an industrial 
neighborhood is still intact.
Urban Grain of 2018
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Open Space
There are no issues of park 
space within this neighborhood. 
The diversity offered here is
quite varied, with playscapes, 
passive greens, and ball courts. 
A problem that does exist 
though is that some of these 
parks are disconnected to the 
residents by large vacant lots full 
of trucks and cars. What is a 5 
minute walk to the park feels like 
a 20-minute one that isn’t too 
pleasant. Also, the parks are not 
flexible spaces. They offer one 
type of recreation and once you 
are done, you move on. The most 
popular park in Holyoke currently 
is Community Field. Even on a 
chilly February day the park is 
active. They offer playscapes, 
access to interesting nature 
trails, bathrooms, a warming 
house, a splash pad that dou-
bles as an ice skating trail, a dog 
park, rain gardens, and passive 
greens. South Holyoke 
parks may not be able to 
accommodate such a wide 
variety of programming but 
Community Field doesn’t have 
the same level of accessibility 
since you do have to drive 
to get there unless you live 
immediately in the area. If we 
can stitch together the available 
parks here and diversify the 
uses of space, we can attract 
and retain more people in the 
parks.
Soucy Park along Clemente Street
Holyoke MA
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Passive Green
• Carlos Vega Park
Gateway
• I-391 Underpass
Active Baseball 
• Bonin Field
Active 
Basketball
• Jackson Courts
Community 
Garden
• La Finquita
Playscapes
• Soucy Park
• Valley Arena
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Impervious Surface
The South Holyoke 
neighborhood encompasses 
172 acres along the Connecticut 
River. It is a mix of roads, 
warehouses, parking lots, vacant 
lots, railways, parks, and other 
buildings, as well as the second 
and lower canal. Through iTree 
canopy surveying, South Holyoke 
is covered in 61% impervious 
surfaces of the usual suspects: 
roads, rooftops, parking lots, 
sidewalks. The permeable 
surfaces we do see are the 
local neighborhood parks, 
infrastructure buffers, and 
vacant lots. Roads and parking 
lots are the dominant surface 
in this neighborhood covering 
65 acres of the neighborhood 
and rooftops secondary with 
approximately 40 acres of land.
The high amount of 
impermeable, black top 
surface does pose problems 
to the environmental quality 
of Holyoke, and public health. 
During the summer months 
the sunlight is absorbed in 
the asphalt, sidewalks, brick 
buildings, and other hard 
dark surfaces creating hotter 
environments. When the 
night comes, then all that 
heat is released back into the 
air increasing temperatures 
even further. This is known as 
the Urban Heat Island effect. 
In South Holyoke we have a 
significant amount of aging 
residential buildings built before 
the advent of air conditioning, , 
and lack of green infrastructure 
to help ease the heat off during 
the day and night. Climate 
Change is also altering our 
average temperatures and 
by the mid century, average 
summer temperatures can 
increase by 2.6- 6.7 degrees 
Fahrenheit (resileintma.org). 
Adaptation must take place to 
avoid furthering health hazards. 
South Canal Street
Holyoke MA
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Surface Description Survey Points % Coverage ~Acreage
Tree Trees 46 9.18 (+/-1.29) 15.78
Lawn Typical vacant lot 
and road buffers
49 9.78 (+/- 1.33) 16.82
Building Warehouses, 
business, homes
118 23.6 (+/- 1.9) 40.59
Roads Highways, Roads, 
etc
115 23% (+/- 1.88) 39.56
Parking
Lot
Parking Lot, car 
storage
74 14.8 (+/- 1.59) 25.45
Water Canals, CT River 40 7.98 (+/- 1.21) 13.72
Other Uncategorized 59 11.8% (+/-
1.44)
20.29
Totals South 
Holyoke
500 100% 172
iTree Calculator
The survey was conducted 
using iTree Canopy using 
500 survey points.
+/- Chance of error
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Bonin Field looking onto vacant lot
Holyoke MA
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Urban Forestry
The urban tree canopy of 
Holyoke doesn’t reach the goals 
set by AmericanForests.org of 
40% of the city. Holyoke does 
have huge swaths of forested 
land towards the west along the 
Holyoke range, but its downtown 
core does struggle to maintain a 
tree canopy of over 10%. South 
Holyoke has a tree canopy of 
about 9.18% with most of the 
trees in parks, in vacant lots, or 
bordering highways. These trees 
are frequently weedy trees such 
as small sumac or other urban 
growers, but there are also large 
mature ash trees along Main 
Street and South Bridge Street.
South Holyoke is within a 
targeted zone of increasing 
the urban tree canopy set by 
the Gateway Greening program 
and more efforts are going into 
planting more trees. The trees 
we do see are in decline in some 
parts. The large ash trees along 
Main Street are dying back due 
to either Emerald Ash Borer 
or urban conditions becoming 
too much for them. Climate 
change can also change the 
novel ecosystem of downtown 
Holyoke with temperatures 
rising and severe weather 
events increasing. In the future, 
trees planted in Holyoke need 
to be able to tolerate droughts, 
flooding, and increase annual 
temperature. Trees from the 
Mid-Atlantic and Southeast can 
be utilized as they are adaptable 
to such conditions and can 
increase urban habitat for 
wildlife.
Bonin Field Sugar Maple
Holyoke MA
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>30% Canopy Coverage
10-30% Canopy Coverage
<10% Canopy Coverage
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When breaking down which areas need 
greening, the largest impacts can be 
made along the streets such as Cabot, 
South Canal, and Jackson Street. On 
the other hand, more cost effective 
impacts can be made along Clemente 
Street connecting the islands of 
canopies together. 
A n a l y s i s
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Street Character
The streets of South Holyoke 
are wide and not pedestrian 
oriented. Most have sidewalks 
and some tree coverage, but 
due to the width, and haphazard 
development patterns, traveling 
down the streets (walking 
or in a car) is not a pleasant 
experience.. With the I-391 exit 
adjacent to the neighborhood, 
many people use Main Street 
as a cut through to get to South 
Hadley offering nothing to the 
neighborhood but traffic, and its 
side effects.
South Canal street is a wide, 
one way street that stretches 
along the lower canal channel 
that is also poorly developed, 
uncomfortable and largely 
inactive. Cabot Street on the 
other hand is a very active 
street connecting Chicopee 
to Holyoke. It includes a liquor 
store, a grocery store, and a gas 
station. The street is very busy 
with traffic and can be quite 
difficult for pedestrians to cross. 
Surrounding residential streets 
servicing the inner core of the 
neighborhood are also quite 
wide and if redesigned could 
accommodate more than just 
car lanes. Many of them are one 
way with a 50’ foot wide right-
of-way. Even so, a plan that 
includes on-street parking and 
wider sidewalks will be difficult 
to achieve.
Main Street
Holyoke MA
Cabot Street
Holyoke MA
South Canal Street
Holyoke MA
Residential Street
Holyoke MA
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Above: Dense multifamily apartment 
housing 
Above: Mixed-use Main Street 
commercial corridor
Above: Brick and mortar industrial 
buildings 
Below: Single-use single story 
commercial buildings with large 
parking lots suit todays demand
Below: Housing types have replaced 
apartment buildings with duplexes and 
single family homes
Below: Industry moved from large mills 
to small assortments of truck depots 
and auto repair shops
Pr
e 
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Car Culture 
Todays South Holyoke is largely 
built around automobile traffic, 
parking, and industry. That is 
not necessarily a bad thing. It 
allows for people to get around 
in bad weather, to get out of 
the neighborhood, allows for 
emergency evacuations, and 
provides jobs. However, there 
are certain drawbacks when we 
give into letting cars and trucks 
define our way of life in our 
cities. South Holyoke has already 
lost much of its urban grain 
and old character due to fires 
and urban renewal. Now we are 
seeing reinvestment, we have 
to take careful consideration to 
how we manage our vehicles. 
Without care, we can see more 
development of out of character, 
low density, high parking 
volume type of fabric that isn’t 
conducive to accomplishing our 
goals. 
Margaret Pantry on Cabot Street
Holyoke MA
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Master Plan Goals Master Plan Strategies
• Increase Pedestrian Safety
• Increase Sense of Community and Cohesion
• Create Public Space that Enables Community 
Connections
• Revitalize streets and Promote Walkability
• Tie Into Ongoing Efforts to Redevelop the 
Downtown Core of Holyoke
• Infill Development of Diverse Housing and 
Amenities
• Green Infrastructure connecting Open Spaces
• Spaces for Entertainment, Dining, and Nightlife
• Neighborhood-level support amenities
• Alternative safety measures besides increasing 
police presence (lighting, park activation, 
community cohesiveness)
THE MASTER PLAN
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South Holyoke Vision
Overall, Holyoke has always 
provided a gateway to many 
immigrants. From Germany, 
England, France in its heydays 
of textile production, to 
today’s growing Puerto Rican, 
Dominican, and Hispanic 
persons. For generations, South 
Holyoke has been a place that 
provided jobs and affordable 
housing to residents of many 
backgrounds. This neighborhood 
has long been underserved, with 
a relatively high number of older, 
poorer residents.
Over the years, the city has 
had to adapt to changes in 
the economy, demographics, 
and environmental concerns. 
Still, the community can draw 
strength from that, the kind of 
diversity that made Holyoke 
successful in the past. This 
concept put forth today aims 
to bring the various communities 
and neighborhoods of Holyoke 
back together and to benefit 
everyone in the city.
The South Holyoke Master Plan 
that this project proposes is 
a vision of what could be if we 
start investing in the people of 
South Holyoke.
The proposal has the following 
main components:
• A variety of complete streets 
to promote walkability,
• Infill development for new 
housing and amenities,
• A linear park to connect 
the variety of open space 
available,
• A new “Holyoke In-Company 
Park” to replace the existing 
Bonin Field a baseball field 
that is rather disconnected 
from the residential core 
of the neighborhood and 
underutilized.
The plan promotes a denser, 
healthier neighborhood with 
a better sense of ownership/
community, and connectivity.
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2.
3.
4.
5.
6.
7.
8.
9.
1.
1. Clemente Cultureway
2. Holyoke In-Company
3. Infill Development
4. Integrated Parking
5. Innovation District
6. Morgan School
7. Jackson Courts
8. Amenites
9. Valley Arena
8.
5.
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Clemente Cultureway
The idea of the master plan 
began as a way to introduce a 
“complete streets program” in
Holyoke. It is based on similar 
plans in place for nearby Spring-
field, Massachusetts (Complete 
Streets Guidebook). An 
observation I made about the 
Holyoke site is that many of 
the available parks are along 
one street, Clemente Street . 
The street runs parallel to Main 
Street and intersects many 
neighborhood connectors and 
residential streets. This laid 
the foundation for a “big move”, 
or the hinge for my plan to 
redevelop the South Holyoke 
neighborhood, what I am calling 
the “Clemente Cultureway”.
Holyo
ke In
-Com
pany
Conceptual Plan 
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Carlos Vega Park
La Finquita
Soucy Park
Photo Credit: wwlp.com Photo: nuestra-raices.org
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Cultural Intersections
The Clemente Cultureway 
proposes a new linear green 
corridor that stretches from 
Soucy Park, almost a mile down 
to the Holyoke In-Company Park. 
This linear green space will 
connect 4 of the 8 open spaces 
and nearby amenities including 
the German Turneverin, Morgan 
School, churches, Nueva 
Esperanza, and pantry.
Clemente Street is currently a 
50-foot wide one way street. 
By narrowing the roadway, we 
can create a 21’ wide green 
space where rain gardens, 
trees, benches, and lighting can 
be used. One detail explored 
to create a safer street and 
enhance the placemaking is 
the recovery of the Holyoke 
trolley lines. Before the PVTA, 
Holyoke had trolley systems like 
Conceptual perspetive of murals
Holyoke MA
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most industrial cities within the 
area that were supported by a 
tangle of wires above one’s head. 
The idea is to bring back that 
tangle along the walkway of the 
linear park and illuminate it to 
increase safety measures and 
add placemaking. Within each 
intersection of Clemente Street, 
murals would be painted by the 
community members to narrate 
this corridor of the rich history 
South Holyoke has to offer.
Conceptual model of greenway
Holyoke MA
Appleton Trolley Lines
Holyoke MA
Photo Credit: lostnewengland.com
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Complete Streets
The streets of South Holyoke are wide and can benefit from a complete streets design.
By using Springfield, MA’s Complete Streets Guide Book (2014) and the Holyoke Green Streets Guidebook 
(2014), the major roads can be narrowed to accommodate green infrastructure, bike lanes, on street 
parking, bus stops, and sidewalks. Expected results can be slowing down drivers, better air quality, in-
creased street activity, more pedestrian connected amenities, and overall an aesthetically pleasing 
cityscape.
South Canal Street
Main St
reet
Cabot Street
South Bridge Street
A A’
B
B’
E
E’
C
C’
D D’
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South Canal Street 
Existing
• One Way Street
• 60’ Wide
• Disconnected From Canals
• Exposing and Uncomfortable
South Canal Street 
Section A Proposed
• New Infill Along Street
• Sidewalks Along Canal
• Bike Lane and Trees
• Trucks Rerouted From Main 
Street
South Canal Street 
Section A Proposed
• Expanded Parking 
• Bike Lane and Trees
• Connection to Canal
• Connection to Industrial 
Zones 
A A’
A’
B’
A
B
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Main Street Existing 
• Heavy Traffic 
• Empty Tree Planters
• 70’ Wide Street
• On-Street Parking and Bus 
Stops
Cabot Street Existing 
• 60’ Wide Street
• Very Busy Connector to 
Chicopee
• Some Trees and Some 
Parking
Residential Streets 
Existing
• Often a One-Way Street 50’ 
Wide
• Very Little Tree Canopy
• No Definition in Landscape
C’C
D’D
E’E
T h e  M a s t e r  P l a n
89
Main Street Proposed
• On-Street Parking and Clear 
Bus Stops
• Bike Lanes
• Green Infrastructure 
• Lights, Trash, and Amenities 
for Pedestrians
Cabot Street Proposed
• Enhanced Tree Canopy
• Bike Lanes 
• On-Street Parking On One 
Side
• Frontage to Residential 
Buildings
Residential Streets 
Proposed
• On-Street Parking Defined
• Enhanced Tree Canopy
• Pedestrian Buffer with Lawn 
and Trees
C’C
D’D
E’E
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Zoning
South Holyoke currently is well 
adapted to meet the needs of 
the automobile. The
existing zoning reflects this. The 
master plan keeps the industrial 
nature of the neighborhood and 
the city, but limits it to the edges 
to make way for more families, 
amenities, and economies. The 
eroded residential core will be 
built back into a human scale 
neighborhood creating a denser, 
and healthier community with 
stronger connections to the 
innovation districts and adjacent 
neighborhoods. To do this, the 
proposal calls for a rezoning of 
the industrial land to a medium/
high density downtown residen-
tial zone.
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Circulation
Circulation patterns will remain 
largely the same as before as it 
is a very walkable neighborhood 
with mass transit options. One 
major change would be the 
rerouting of any large truck 
traffic from Main Street onto 
South Canal Street. South 
Canal street is not only wider, 
but it’s along the proposed new 
industrial zoning and detracts 
impacts from the residential 
core and commercial corridor.
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Infill
Infill development will be en-
couraged by the new zoning 
changes. South Holyoke
residents have expressed a 
desire for more diverse housing 
options in terms of type and 
price. Infilling Clemente Street 
with a mixture of apartment 
blocks and rowhouses creates 
those options as well as 
maintaining the neighborhood 
character. Main Street would 
benefit from more finer 
urban grain but many existing 
buildings already have storefront 
vacancies that could be 
activated once it has hit critical 
mass population.
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Phasing
Change doesn’t happen over-
night. Phasing projects can help 
build the momentum of change 
for the city and protect citizens 
from gentrification. Within the 
first few years, energy should be 
aimed at the development of the 
Clemente Cultureway and some 
housing stock. The small inter-
ventions along the street and 
new homes can help spark the 
rest of South Holyoke.
Phase 1
• Infill Housing Around Carlos 
Vega Park
• Clemente Cultureway
T h e  M a s t e r  P l a n
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Phase 2
• Expansion of Residential Zone
• Holyoke In-Company Park
• South Canal Street Redesign
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Phase 3
• Infill of Housing and Amenities along Main and Cabot
• ReDesign of Main and Cabot Street
H o l y o k e  I n - C o m p a n y  P a r k
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HOLYOKE IN-COMPANY PARK
Goals Strategies
• A Narrative that represents Holyoke as a whole
• Sense of Safety
• Incorporate Green Infrastructure
• A variety of Gathering Spaces
• Informal Education
• Using forms of theater in the landscape
• Trauma-Informed Design
• Park Activation
• Increase urban tree canopy
• Infill with indoor and outdoor recreation geared 
towards youth
Conceptual Sketching of
Fountain
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Holyoke In-Company Park
Holyoke In-Company Park 
proposes creating an inclusive 
sequence of spaces that allow 
for creative forms of theater 
and community expression. 
The enhanced green space 
was designed to be a theatrical 
experience using different 
forms of storytelling. This plan 
proposes a narrative that is told 
by the community, the greater 
city of Holyoke, and allows for 
new voices to enrich an already 
diverse neighborhood. The plan 
encourages this by creating 
spaces for gathering, observing, 
and for residents to interact 
with each other and with the 
city around them. The plan 
also adds informal education 
spaces, indoor recreation, safety 
elements, and multi-seasonal, 
and biodiverse vegetation.
South Canal Street
So
ut
h 
Br
id
ge
 S
tr
ee
t
Jackson Street
Re
si
de
nt
ia
l 
Re
de
ve
lo
pm
en
t
M
ix
ed
-U
se
 
Re
de
ve
lo
pm
en
t
5.
1.2.
3.
4.
6.
7.
9.
8.
H o l y o k e  I n - C o m p a n y  P a r k
99
Existing Bonin Field
As of right now, this space 
called Bonin Field is an 
underutilized baseball field 
surrounded by vacant lots and 
automobile storage. Formerly, it 
used to be the site of Germania 
Mills that burnt down in the 
1970’s. By redeveloping this 
space, we can energize this 
other half of South Holyoke 
and create a destination for 
everybody in Holyoke.
South Canal Street
Photo Credit: lostnewengland.com
Jackson Street
1. Holyoke Green, open 
lawn
2. Germania Mills, 
shaded refuge
3. Soliloquy Square, 
fountain viewing
4. Black Box Plaza, 
urban plaza
5. Black Box Theater, 
theater
6. Cafe, food incubator 
space
7. Bathrooms and 
Kiosk, amenites
8. Rain Gardens
9. Parking
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Experience
The spaces of Holyoke In-
Company are defined by a 
sequence of differently sized 
diamonds. This retains the urban 
form, gives a sense of opening 
and closing,and is interesting.
Building Space
The most notable addition to 
the landscape is the removal 
of a series of storage unit 
lockers, and the addition of a 
new mixed-use building. This 
space holds a black box theater, 
classrooms, media space, and a 
food incubator cafe. Residents 
have expressed a need for 
youth development, education, 
nightlife, indoor recreation,and 
theater space. This is the 
neighborhood-level support 
that residents can identify with. 
Also, at the entrance space, 
bathrooms would be proposed 
to accommodate guests and 
a small kiosk can be staffed to 
help “police” the park without 
the need for police. These staff 
members can give information, 
and help establish a presence for 
the park.
Circulation
Holyoke In-Company follows 
the same circulation pattern of 
the Clemente Cultureway. The 
entrance which starts off broad, 
and narrows in gives a larger feel 
for a small park and takes you 
through the different spaces 
in this landscape. Towards the 
planned mixed-use theater 
building, minor circulation 
patterns allow for great 
access to South Bridge Street 
reinforcing clear site lines for 
safety and plan for desire paths. 
This circulation also reinforces 
the diamond form that the 
spaces are framed in. Various 
benches, lights, and trash cans 
can be included along these 
pathways.
Programing
Each space was created to hold 
different programming that all 
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revolves around different forms 
of theater. The first space 
floods the park with light and 
allows for large gatherings 
such as festivals, protesting, 
assembling, small concerts, 
etc. This space was made to 
enjoy an open green. Along 
side of the assembly space is a 
small series of retaining walls 
mimicking the foundation of 
the Germania Mills that once 
stood here before they burned 
down in the 1970’s. This quiet 
refuge allows visitors to rest 
under the shade and carefully 
observe the open green. The 
center and jewel of Holyoke 
In-Company is a large public 
fountain made of rectilinear 
pillars of concrete in the shape 
of basalt columns like you’d 
find along the Holyoke Range. 
During the day, this fountain 
provides a space for children 
to play, rest under the shade, 
and pleasant ambient noise. At 
night the space is transformed 
into an outdoor theater. Using 
projection mapping technology, 
each column becomes a canvas 
for unique and custom visual 
art. Each season, holiday, and 
day-to-day life can be project-
ed into the landscape uniquely 
created for the city of Holyoke. 
The last outdoor space brings 
back the simple landscape with 
a courtyard of flexible seating 
and lighting. This compliments 
the planned theater space, and 
provides folks with a place to sit 
and eat, relax, and simply exist.
Vegetation
Holyoke In-Company would be 
a sequence of spaces carved 
out of the urban forest that is 
planned. To complement the 
existing large sugar maples 
on site, a more mid-atlantic 
mix of native trees can be 
migrated up north. A more mid-
atlantic mix is more adapted 
to a hotter environment that 
South Holyoke currently holds 
being an urban place, and one 
with a microclimate brought by 
the Connecticut River. A new 
canopy of Willow Oaks, Tupelos, 
and fruitless Sweetgums would 
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establish quickly and offer a 
spectacular fall display of color.
American Hollies, and Sweetbay 
Magnolias in the sub-canopy 
can compliment the space 
during the winter and screen out 
parking lots and gas stations. 
The magnolias and the redbuds 
extend the interest from April 
throughout the summer with 
fragrant blooms of pinks and 
whites. The understory clear 
of shrubs (for clear sight lines 
besides the screening), hold 
a diverse mixture of native, 
drought tolerant, and shade 
tolerant wildflowers, grasses, 
and ferns. These plants would 
establish quickly (such as the 
wild geranium), offer blooms 
from April to October, low 
maintenance, and spread 
quickly. This mixture of trees 
and perennials makes for a very 
seasonal landscape, and climate 
change adaptive.
This combination of vegetation, 
programming, spaces, and 
buildings all contribute 
to creating a healthier 
neighborhood. The calming 
neighborhood park adds green 
infrastructure, and builds social 
capital for the city of Holyoke.
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The Venues The Crew
The Set
The 
Backdrop
The 
Ensemble
The Break Down
Holyoke In-Company is at its 
core, a landscape rooted in 
public theater. Holyoke had a 
rich assortment of different 
theaters back in its hey-day and 
though those spaces may be 
gone, the community still holds 
onto that passion and drive for 
performance art. To bring this 
design home, the various pieces 
of this park can be broken down 
into what makes a theater 
work. That includes the venue 
(spaces), the crew (the essential 
information and social cues), 
the backdrop (vegetation), the 
set (the amenities). and the 
ensemble (who is using this 
place). Life is theater, and the 
landscape is a narrative, lets 
make it an inclusive one.
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Venues
• Sequence of open and close 
spaces mimicking breathing
• Terminus is an indoor black 
box theater and tutoring 
center for the neighborhood 
• Each space holds different 
programming and flexible 
use withing each diamond 
created
Photo Credit: panoramafestival.com
Photo Credit: digitaltrends.com
Photo sidewalklabs.com
Photo Credit: jamesjohnsonconstruction.com
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The Crew
• Circulation follows the same 
pattern from the linear park
• Minor paths criss-cross 
mimicking those “urban 
residual” spaces
• Bathrooms, kiosk, and food 
offer amenities
• Staffing the park with 
“Downtown Ambassadors” to 
keep programming flowing 
and deter negative behavior 
in the park
Photo Credit: wikimedia.org
Photo Credit: tripadvisor.com
Photo Credit: baristanet.com
Photo Credit: seattletimes.com
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The 
Backdrop
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The Set
• Seating walls, stages,  
benches, lighting 
design, fountains, and 
flexible furniture add 
placemaking elements
• Objects are 
multifuntional such as 
light up benches
• Using Projection 
mapping software to 
create life along walls 
and statues to make 
the place alive
Photo Credit: Aristaproav.com
Photo Credit: forms-surfaces.com Photo Credit: 34thstreet.org
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The 
Ensemble
Black Box Plaza
• A simple plaza with flexible 
furniture and flowering trees
• Geared towards young adults 
and adults 
• Proposed and food incubator 
space to serve guests and 
also spur economic locally 
owned growth in downtown
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  HOLYOKE GREEN
• Main gathering space 
for hosting festivals and 
neighborhood events
• Designed for families and 
large groups
• Germania Mills foundation 
offer shaded refuge away 
from the main crowd
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SOLILOQUY 
SQUARE- DAYTIME
• Central space with a water 
feature for cooling ambient 
sounds
• Designed for families and 
children to play and relax
• Enclosed space provides 
shade along with long 
benches to relax on
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SOLILOQUY 
SQUARE- NIGHT-
TIME
• Central space that turns the 
water feature into a screen 
using projection mapping 
technology
• Brings nightlife in the 
landscape and visuals can be 
customized to suit any need 
(seasonal, movies, etc)
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CONCLUSION
In conclusion, South Holyoke is 
a richly layered neighborhood 
of different voices, history, 
environmental factors, wants 
and needs. The plan proposes a 
way to create a larger impact for 
the city of Holyoke by investing 
energy on a range of smaller, 
affordable interventions at 
the neighborhood level. This 
community and other parts of 
downtown Holyoke respond to, 
want, and need spaces where 
they can incorporate different 
forms of art and theater into 
their daily lives. Holyoke In-
Company, as well as Clemente 
Cultureway, create a space 
where everybody can participate 
in the life of their community.
This vision incorporates various 
forms of green infrastructure  
such as rain gardens and 
green networks. It promotes 
infill development that puts 
people first, and its woven into 
existing city plans to hit multiple 
goals at once. Most of all, this 
plan highlights the need for 
community cohesion for Holyoke 
to progress, and holds strategies 
on how we can do that in a 
green, just way.
This plan was not paid for 
and not created for any one 
individual or group. I hope we 
can use this plan to inspire more 
work towards bringing people 
together during these times of 
polarization. We need to invest 
in spaces that promote healthier 
well-being, economic equity, 
safety in our streets, trauma 
recovery, and collaboration. 
These are the places and 
connections missing from our 
current urban fabric, but we can 
bring them back and create a 
green, just city.
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“See Orpheus was a poor 
boy, but he had a gift to 
give. He can make you see 
what the world could be, 
in spite of the way that it 
is”- Hadestown (2017)
To end this report, I want to 
leave with a fragment of a 
personal note: Growing up in 
Holyoke, I experienced brutal 
bullying. South Holyoke was a 
site of trauma for me. There 
wasn’t a day where I wasn’t 
reminded that there was 
something wrong with being 
gay, or mixed race, or smart, or 
caring, or soft, or shy. The 4x6’ 
dirt square at our apartment at 
Tokeneke was my only space 
to run to. That space I got to 
create and imagine a new day. 
This project gave me a chance 
to resolve so many emotions 
using my love for theater, and 
gardening. I want nothing but 
growth for my hometown. I hope 
others got to see what we could 
be.  Sticking with the theater 
theme I’ll leave with this and 
hope others find it as inspiring 
as I do
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